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LET’S FACE IT: When it comes to running a 

successful business, there’s a lot to do, and 

occasionally you might need an extra hand — 

especially when it comes to marketing. 

Whether you’re a marketer with too much on 

your plate or a business owner with a limited 

marketing background, hiring a consultant or 

freelancer is an effective way to outsource some 

of your initiatives. You’ll also save both time and 

money if you don’t need to hire a full-time 

employee or an expensive marketing agency. 

There’s a massive marketplace for freelancers, 

but you’ll want to find the right fit when it 

comes to a prospective hire’s qualifications and 

compensation. It’s also important to make sure 

your candidate communicates effectively, can 

take direction, and is able to meet your 

deadlines.

You might be asking yourself, “What if I hire a 

headstrong freelancer who won’t consider my 

input on a project? Or what if they are a poor 

communicator and slow to respond to emails?” 

With so much at stake, it’s natural to be nervous 

about hiring someone, but the right freelancer 

can make your life exponentially easier and 

might even make your business more 

profitable. 

This ebook will help you find, vet and hire a 

great marketing freelancer — someone who will 

prove to be an asset to your business, not a 

burden. The goal is to help you avoid spending 

money on low-quality work by knowing where 

to look for freelancers in the first place and 

asking the right questions up front. Armed with

this information, you’ll be in a much better 

position to make a good hire.
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 1 FINDING A 
GREAT 
MARKETING 
FREELANCER
             here you search for candidates is the first     

             factor that can influence the type of 

freelancer you hire. There’s no “right place” to look 

for freelancers because where you recruit depends 

on who you’re hoping to find. When looking for 

freelancers, first weigh your priorities — how much 

you’ll spend versus the quality of the work you 

expect to receive. Are you looking to spend as little 

as possible, regardless of quality? Or are you willing 

to pay a premium for higher-quality work?

W



For the budget-conscious, well-known 

freelance marketplaces — such as 

freelancer.com, upwork.com, and fiverr.com — 

are potential options. These sites help you find 

low-cost freelancers to take on fixed- 

scope, typically short-term projects. 

Given the extreme saturation of freelancers in 

these marketplaces, you’ll likely experience a 

race to the bottom among those willing to 

work for less in hopes of winning your business. 

More seasoned candidates are also available at 

higher rates on these sites, but finding them 

may require a bit more effort. That said, these 

sites do give you the opportunity to browse 

profiles and invite freelancers to interview for 

your project. While the process can be time- 

consuming, it allows you to be both proactive 

and selective, and choose from several low-cost 

options.
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Where to Look for Freelancers

Budget > Quality

You'll likely experience a race 

to the bottom among those 

willing to work for less.
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Now let’s say you are willing to pay more for a 

top-notch freelancer. Where should you look? 

Run a Google search using specific terms that 

describe what kind of project you're looking for 

help with, such as: "design email lead nurturing 

series freelancer." Scroll past the results from 

freelance marketplace sites and see if there are 

any links to websites or blog content from 

independent freelancers.

If a freelancer’s website or portfolio appears on 

the first few pages of your search results, that’s a 

strong sign they have some authority and 

experience in the space. It also proves that 

they're running their own marketing efforts 

effectively! Reach out to see if they'd be open to 

working with you on your project.

First, utilize your own network. This is the 

absolute best place you can start if you're 

looking for an effective and reliable freelancer. 

Do you know anyone who has hired marketing 

freelancers before? See if they can recommend 

someone! Spend a few minutes asking your 

LinkedIn, Facebook, and Twitter networks for 

recommendations, too. 

If someone you trust can vouch for a potential 

hire, you can skip a long search process and 

avoid most of the hassle of vetting the person.
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Quality > Budget

Your Network1 Google Search2
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Lastly, there are a number of great platforms 

that attract, or will only accept high-quality 

freelancers with certain credentials or 

experience levels. Freelancers may have to go 

through an application or interview process to 

become members of these sites, which ensures 

that you're getting the best of the best. 

Clarity.fm lets you browse approved experts in a 

given field (i.e., startup strategy, SEO, lead 

generation). You can request a call with an 

expert through the site, and you may also come 

across some who mention their consulting or 

freelancing services in their profiles. 

On GrowthGeeks, experts list “gigs” across 

different areas of business growth. You can 

browse and purchase at any time. If you have a 

general idea of what you need, but aren’t 

entirely sure about the best approach, these 

gigs give you a better idea of how experts may 

solve similar problems. The platform also 

facilitates communication and payment, which 

simplifies logistics. 

Toptal boasts a selection among the top 3% of 

business freelance talent, and platforms like 

Catalant and GLG cater to larger companies 

looking for elite experts. 

No matter what you're looking for help with, 

you're likely to find a good-fit, high-quality 

freelancer among these options.
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High-End Marketplaces3
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 2 VETTING A 
GREAT 
MARKETING 
FREELANCER
            nce you’ve found promising candidates, 

            what can you do to make sure they’ll be 

a good fit? As a hiring manager, there are 

certain steps you can take to effectively 

evaluate prospective freelancers and make the 

best hiring decision.

O



Do I have a clear concept of my goals for 
this project? What are those goals?

Am I able to clearly articulate what I want 
executed?

Do I know my preferred timeline and 
budget for this project?

Do I know what qualities and skill sets 
are needed for this project?

How will the results of this project impact 
my business? 
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Before You Vet Them, Vet Yourself

Begin by asking yourself:

That’s right — vetting doesn’t 

start with the candidates; it 

starts with you. Before you 

determine whether a freelancer 

can meet your needs, you need 

a clear understanding of what 

your needs are. Remember, the 

freelancer will also want to 

make sure your project is a 

good fit for them. 

If you’re able to answer all of these questions, 

you’re ready to begin vetting candidates. 
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6 Questions to Ask When 

Vetting a Freelancer

I’m looking for someone to do XX. 

What’s your experience doing 

this type of work? 

1

You should always begin presenting what you’re 

looking to have a freelancer accomplish. As this is likely 

your first time talking to them, be as clear as possible. 

You may find that it was unclear from your initial 

outreach or email communication what specifically you 

are looking for, and the freelancer may tell you outright

that they are not the right fit for the project. If they are a 

good fit, you'll want to understand their level of 

experience with this type of work to get a sense of how 

qualified they'll be to take on your project. 

WHY YOU SHOULD ASK:

Can you tell me about one of your 

favorite projects you’ve done for 

a client? 

2

WHY YOU SHOULD ASK:
Whether their experience is from a previous full-time 

position or other clients, you should look for them to This is another great way to give the freelancer an 

WHAT TO LOOK FOR WHEN THE FREELANCER 

ANSWERS:

give examples of that work, and provide details on the 

types of clients or companies they've worked with, and 

the results they’ve driven. 

For example, instead of simply saying, "I've run 

Facebook advertising campaigns for other clients," you

should look for them to offer more detail, such as: "I've 

worked with several clients, both B2B and B2C, to run 

Facebook ad campaigns. Some projects were focused 

on driving more awareness of the company, and others 

had the goal of directing more traffic to the client's 

website and converting that traffic into sales. For 

example, I built some Facebook campaigns for a client 

that sells photography prints, and we were able to get 

2X the returns on our ad spend in revenue." 

If they don’t provide this much detail up front, feel free 

to ask for it! 
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sense for how confident the person is in knowing the 

best way to tackle the problem you're presenting. 

opportunity to highlight their work, and also to help 

you get a sense of how they evaluate their own work. 

If your top priority is driving results, the freelancer you 

hire should have the same goal. Instead of, “I enjoyed 

redesigning their website. It came out looking really 

nice,” you should listen for something more like: 

“I was able to double their conversion rate by improving 

the landing page headline and changing the 

placement of the call-to-action. My client was very 

pleased with the results.” 

They don’t need to have a rigid process mapped out, 

but they should be able to incorporate your project 

goals and tell you how they would approach the 

project. Ask them to explain how they would execute 

the tasks they propose. Look for them to explain why 

(not just how) they would do things a certain way, and 

listen carefully for their recognition of your goals and 

needs. 

For example, instead of, “I would map out an email 

nurturing strategy and then create the emails,” you 

should listen for something like: “I would start by 

analyzing the email nurturing campaigns you’ve already 

tested to get a better sense of why your conversion 

rates are lower than you’d like them to be. I’d then 

incorporate my takeaways into a proposal for an email 

nurturing strategy designed to test new elements that 

may help improve conversion. Because you’re 

concerned about making sure the messaging doesn’t 

offend your audience, I’ll be sure to send the copy to 

you for review before I build out the emails.” 

WHAT TO LOOK FOR WHEN THE FREELANCER 

ANSWERS:

WHAT TO LOOK FOR WHEN THE FREELANCER 

ANSWERS:

How would you approach this 

project?

3

You want to hire a freelancer who is organized and able 

to think through exactly what needs to be done and 

how they are going to do those things efficiently and 

effectively. Asking this question also helps you get a

WHY YOU SHOULD ASK:
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Do you have any questions for 

me? 

4

If there’s no follow-up, you might have done an 

excellent job communicating every detail of the project. 

However, the freelancer could also be afraid to ask 

questions or unsure of what they should be asking. 

A good freelancer wants to get to know your business, 

understand the impact this project will have on your 

business, and understand your needs and challenges as 

much as possible up front, so they are prepared to 

meet your needs. A freelancer who doesn't think to ask 

these questions, or one who waits until the project is 

already underway to start asking important questions, is 

likely not the right fit. 

WHY YOU SHOULD ASK:

What time are you able to commit 

to this project over the next XX 

days/weeks/months? 

5

WHY YOU SHOULD ASK:

Listen for them to ask smart, relevant questions to gain 

an understanding of your business and project needs. 

They should also be using your answers to these 

Be sure to communicate a concrete time commitment 

and make sure they are able to sign a contract. 

You don't want to go through the effort of finding a 

great freelancer, drafting a contract, getting them 

onboarded, and having them get halfway through the 

project, only to find out that they just took a full-time 

job offer or have too many clients on their plate to 

continue. 

WHAT TO LOOK FOR WHEN THE FREELANCER 

ANSWERS:

WHAT TO LOOK FOR WHEN THE FREELANCER 

ANSWERS:

questions to sell you on results, rather than the process. 

This will provide a strong an indicator that they are 

goal-oriented and focused on the overall impact of the 

project on your business, rather than the individual 

motions they'll go through in order to get there. 
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Can you provide a reference, and 

any work samples that may be 

relevant? 

6

Even if someone has all the right answers on the phone, 

you may still want to study their work and talk to a 

previous employer or client. 

WHY YOU SHOULD ASK:

“Of course! I’ll introduce you to my former client, John — 

I just did a similar project for him. I’ll also send you a 

link to my website so you can see my portfolio and 

some writing samples.” 

Not: “Um, let me think about that...” 

Important note: It takes time to build a portfolio, and it 

can be tricky to do so depending on the type of work. If 

they are relatively new to freelancing, ask to see a 

project they’ve done for a previous job that showcases 

relevant skills. If they don’t have other clients, ask to 

speak with a former manager. Remember, just because 

WHAT TO LOOK FOR WHEN THE FREELANCER 

ANSWERS:

someone is new to freelancing doesn’t mean they won’t 

be a great fit for your project. 

Lastly, if you feel it’s important to see an example of the 

work they’d do for your business, ask them to complete 

a small paid project. A high-quality freelancer will be 

smart enough not to do this for free. Pick something 

that will test their skills and also be valuable for you. For 

example, have the person write a 200-word blog post 

or design an email to promote your new product. Keep 

it narrow in scope and take time to adequately evaluate 

their work. 
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What project(s) did they complete for 
you?

What results did they deliver? Were you 
pleased with these results?

Can you describe your experience 
working with them? Were they 
organized? Did they meet deadlines? 
Did they communicate well and
frequently?

Were they pleasant to work with?

Would you recommend I hire them to 
help me with XX?

Is there anything in particular about their 
experience that I should take note of?

A Simple Guide To Hiring Marketing Freelancers | Part 2: Vetting a Great Marketing Freelancer sarahgoliger.com

13

Questions to Ask When Getting a 

Reference From a Former Client

Responses to these questions should paint a 

clear picture of not only the results the 

freelancer was able to deliver, but also provide 

insight about their character and personality. 

You don’t want to hire a freelancer who delivers 

results, but is disorganized, unpleasant, or even 

unprofessional with clients. 

By now, you should be armed with the right 

questions to ask and better prepared to 

evaluate prospective freelancers’ answers. 

www.sarahgoliger.com


P
A

R
T

 3 HIRING A 
GREAT 
MARKETING 
FREELANCER
           ongratulations! Now that you’ve found     

           the right marketing freelancer, you’re 

ready to hire them and hit the ground running. 

Your next challenge will be building a strong 

foundation to set up your freelancer for 

success.

C
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7 Steps to Successfully Hire & 

Onboard a Marketing Freelancer

1. Start by Reiterating Your Goals and Needs. 2. Determine Project Scope

3. Sign a Contract

In Part 2, we discussed how critical it is to communicate 

your goals and needs to prospective freelancers when you 

vet them for the job. Now that you’ve selected your hire, 

take the opportunity to reiterate these points and ensure 

they understand their responsibilities. 

Clear communication around these points will set the 

stage for mutual understanding and help you and the 

freelancer align around the same goals. 

Once you’ve finalized the project scope, agree on 

payment terms, payment schedule, and a timeline. You 

should then sign a contract that either you or the 

freelancer drafts to detail all of these specifications. 

You should also be sure to communicate the 

following: 

In agreeing on the project scope, it’s extremely 

important that you be as specific as possible about 

what is — and isn’t — included in the project. You don’t 

want to end up paying for work that isn’t delivered, and 

similarly, your freelancer doesn’t want to complete 

tasks without compensation. 

Unclear guidelines around project scope can very easily 

lead to a dispute if expectations are misaligned. To be 

certain that you and the freelancer have an agreed- 

upon understanding of what’s involved, write out a 

document or email detailing each piece of the project 

you would like to see, or ask the freelancer to send you 

a similar document breaking down their approach for 

the project. 

Why this project is a priority for you 

How it will impact your business 

What you’re expecting in terms of 
results 

www.sarahgoliger.com


A Simple Guide To Hiring Marketing Freelancers | Part 3: Hiring a Great Marketing Freelancer sarahgoliger.com

16

5. Ask the Freelancer to Send You an Initial 

Mockup, Campaign Map, or Draft for You to 

Review

It may feel unnecessary to sign a contract if you and the 

freelancer feel like you have a mutual agreement or 

you’re eager to get started. However, there are many 

variables that may affect the trajectory of the project 

and your relationship with the freelancer, so it’s always a 

good idea to sign the paperwork, in case a dispute or 

disagreement occurs. 

This accomplishes several important things. For one, it 

allows you to evaluate the freelancer’s work early on 

and get a sense of how they are planning to tackle the 

verbally and you can explain things quickly. If there are 

several documents involved, it might be wise to 

compile a Dropbox folder with resources for your 

freelancer. 

4. Give the Freelancer All Necessary 

Background Information to Get Started

Once you’ve taken care of the hiring logistics, it’s time to 

get your freelancer onboarded. To set them up for 

success, make sure they have access to all the 

information they need to complete the project. 

For example, if they’re going to optimize your PPC 

campaigns, be sure they have previous campaigns and 

performance metrics, so they doesn’t waste time 

testing things you’ve already tried. Or, if you’ve hired 

them to build a high-converting landing page for your 

new product launch, make sure they have all the details 

necessary to learn about your new product and pitch its 

value propositions. 

You and your freelancer can decide how to approach 

onboarding — perhaps it makes the most sense to hold 

a 30-minute Skype session so they can ask questions 

There are many variables that 

may affect the trajectory of the 

project and your relationship 

with the freelancer, so it’s 

always a good idea to sign the 

paperwork. 
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7. Provide Specific Feedbackproject. 

It also sets the precedent that they should 

communicate with you regularly throughout the 

project, which leads to the next important point... 

Communication is vital during all stages of the project. 

After all, do you really want to be paying for the 

freelancer to do work that isn’t meeting your standards? 

If their work isn’t meeting your expectations, simply 

saying “this isn’t what I was hoping for” doesn’t help 

either of you move forward. Instead, offer specific 

reasons as to why that is and what you’d like them to 

do differently. 

Following these steps will help you start things off on 

the right foot, and your freelancer will surely appreciate 

the effort you put in to be clear and thorough in your 

communication. 

Of course, if you’re happy with your experience working 

with that freelancer, be sure to write them a LinkedIn 

recommendation and offer to be a reference for their 

future endeavors. 

6. Let the Freelancer Know How, and How 

Frequently, to Communicate With You

Perhaps you hired a freelancer because you need 

someone to take a task off your plate. After your initial 

conversations, you decide the freelancer is more than 

qualified to handle the project on their own, and you 

trust them to do so. Be sure to communicate this and 

ask that they check in weekly with a progress report, as 

well as when any questions arise. 

You also might have hired a freelancer to collaborate 

with you on a high-priority project that requires close 

supervision. If so, you’ll want to let them know you’d like 

to receive regular updates and that they should reach 

out immediately with questions or issues. 

Regardless of your preferences, communication is 

always key to a successful freelance relationship. Make 

sure you’re both on the same page from the start and 

you’ll be more likely to get the most out of the work you 

do together. 
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